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SUMMARY:
Project development for small community infrastructure projects involving the SRF can be enhanced by promoting the coordinated use of various technical assistance providers in the State.

In New York State, the coordinated use of technical assistance resources is promoted in an effort to optimize the definition, development and ultimate financing of an infrastructure project in a small rural community. The principal organizations include the Department of Environmental Conservation (DEC), the Clean Water and Drinking Water State Revolving Funds (SRF) administered by the State Environmental Facilities Corporation, the Rural Water Association (RWA), and Resources for Communities and People (RCAP Solutions).
Both the Clean Water and Drinking Water SRF, RCAP Solutions and the Tug Hill Commission provide staff that work directly with community leaders and concerned residents to assist in the development of a significant infrastructure project. The issues commonly addressed include building a project team, assisting with retaining needed consultants, identifying and scheduling tasks, financing application assistance and helping with activities aimed at building and maintaining public awareness and approval of the project.

The New York State Water & Sewer Co-Funding Initiative continues to promote closer working relationships of these assistance providers. The Co-funding Initiative website includes a questionnaire that asks if technical assistance is being provided to the community or if this assistance is desired. The funding coordinator is then able to assist bringing the appropriate source of help into the project. Communication is maintained throughout the development and financing of the project in an effort to keep the various parties appraised of the project status and the associated financing package.
The principal problem in this coordination is the shortage of trained and experienced technical assistance providers. To attempt to address this, efforts are on-going to reach out to other organizations, such as regional and county planners, who have experienced personnel on staff familiar with area communities and their infrastructure concerns.

