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SUMMARY:
The organized review of select projects through regular meetings of the involved state and federal funding organizations provides strong guidance for more effective project funding.
Representatives from all the funding agencies that participate in Ohio’s Small Community Environmental Infrastructure Group (SCEIG) formed a Finance Committee in 1992 to provide strong guidance to enhance the effectiveness of project funding efforts. The committee meets bi-monthly with representatives from local governments, including the community’s consulting engineer, to review current project status (with an emphasis on funding status).

Projects to be presented to the Finance Committee are self-selected.  The Finance Committee takes a reactive approach, as opposed to one that is proactive.  Representatives of the local government decide if they wish to meet with the Finance Committee.  The local government makes “an appointment” by filling out a Community Project Profile, an easy to fill out one page summary about the project.  The form is submitted to a designated member of the Finance Committee and scheduled for the next available meeting that representatives of the local government can attend.   While there is a limit to six local governments/meeting, there has never been a need to apply the limit.  The meetings occur in the offices of OWDA on the second Friday afternoon of the even month.  
The Finance Committee is not a decision making body; funding decisions are left to the individual agency.  The committee provides advice such as timing, funding amounts, funding combinations and funding programs.

The Finance Committee includes primarily staff level representatives from each of the participating SCEIG agencies and organizations.  Included are: the Ohio Environmental Protection Agency (with representatives from both the SRF Programs and regulators for both clean water and drinking water), the Ohio Public Works Commission, the Ohio Water Development Authority, the statewide Community Development Block Grant Program, the Governor’s Office of Appalachia, the US Department of Agriculture Rural Development/ Rural Utilities Service and the US Department of Commerce/Economic Development Administration.  Also present are representatives from Rural Community Action Partnership, Ohio Water Environmental Federation and a private underwriter.
Initially, program representatives were protective of their programs; barriers were placed between each program.  After a while, if a representative was absent from a meeting, some one from another program would be the advocate for use of funding from that program.  Systemic monitoring of funding successes have been limited in recent years.

